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OPEN MEETING 

MINUTES OF THE OPEN MEETING OF THE 
BOARD OF DIRECTORS OF UNITED LAGUNA WOODS 

MUTUAL A CALIFORNIA NON-PROFIT MUTUAL BENEFIT 
CORPORATION 

Tuesday, May 10, 2022- 9:30 a.m. 
Board Room/Virtual Meeting 

24351 El Toro Road, Laguna Woods, California 

Directors Present:  Anthony Liberatore, Pearl Lee, Neda Ardani, Cash Achrekar, 
Azar Asgari, Diane Casey, Andre Torng, Maggie Blackwell, 
Lenny Ross, Andre Torng, Reza Bastani 

Directors Absent: Pat English 

Staff Present: CEO Siobhan Foster, Makayla Schwietert, Michelle 
Estrada, Robert Carroll, Eileen Paulin, Steve Hormuth, 
Catherine Laster, Kurt Wiemann 

Others Present: GRF: Juanita Skillman, Elsie Addington 
Third: None 
VMS: Norm Khan 

1. Call Meeting to Order/Establish Quorum
President Liberatore called the meeting to order at 9:30 a.m. and acknowledged that
a quorum was present.

2. Pledge of Allegiance to the Flag
Director Blackwell led the pledge of allegiance.

3. Acknowledge Media
The Village Television Camera Crew, by way of remote cameras, was acknowledged
as present.

4. Approval of Agenda
President Liberatore asked if there were any changes to the agenda.

Director Torng asked to move item 11d to Unfinished Business. Hearing no changes 
or objections, the amended agenda was approved unanimously. 

5. Approval of Minutes
a. April 28, 2022 – Agenda Prep Meeting



b. April 12, 2022 – Regular Open Session

Hearing no objections, the April 28, 2022 – Agenda Prep Meeting Minutes and 
April 12, 2022 – Regular Open Session Minutes were approved unanimously. 

6. Report of the Chair
• President Liberatore announced that he will be out early June and returning

June 13, 2022.

7. VMS Board Update – Director Kahn
Director Kahn provided a presentation on the following:

• Summary of the VMS Board responsibility
• Resident Service Request Survey

Director Kahn answered questions from the board. 

Discussion ensued among the Directors. 

8. Open Forum (Three Minutes per Speaker)
At this time Members addressed the Board of Directors regarding items not on the agenda 

The following members made comments: 
• A member read a poem regarding trees.
• A member commented on the need for sidewalk repairs damaged by tree

roots and asked for the oversized trees to be addressed.
• A member commented on financial savings by using a leak alert device,

Zircon and inquired about a bench replacement.
• A member provided a 6-page report along with a petition to the board. She

commented in opposition to the Canary Island Pine Tree removals.
• A member commented on financial assistance provided by The Foundation.
• A member commented on Davis Stirling’s requirements on financial reports.
• Two members, who are neighbors, made a request for an elevator to be

installed at their building.
• A member commented on the upcoming elections and requested more

benches on Serpentine Walk.
• A member commented on the Age Well transportation proposal.
• A member requested the opening of Clubhouse 3.
• A member commented on plumbing and wasted water.

9. Responses to Open Forum Speakers
• Director Asgari commented on a recent approval for benches at the last GRF

meeting. She agreed that she received a similar response in regards to
Clubhouse 3.

• Director Blackwell commented in agreement with the elections. She
addressed Clubhouse 3 and stated that this is responsibility of the GRF
Board. Additionally, she suggested that members contact staff for sidewalk
repairs and thanked the member who suggested the leak alert device.

• Recreation Director, Brian Gruner, provided an update on renovations to
Clubhouse 3.

• Director Casey provided an overview on the procedure for tree requests and



 

requirement for tree removals. 
• Director Achrekar responded to the comments on sidewalk repairs, thanked 

The Foundation, addressed the bench request, Age Well, and offered his 
email to the members elevator request. 

• Director Ross responded to the members comments on sidewalk repairs, 
Canary Island Pine removals, and elevator request. 

• Director Lee thanked the members effort in the petition regarding the Canary 
Island Pines. She expressed her appreciation for the suggestion of the leak 
alert device. Additionally, she commented on the elevator request and 
recommended a chair lift. 

• Director Torng responded to member comments on tree removals. 
• Director Ardani asked Director Lee for clarification on the chair lifts. 
• President Liberatore announced that future inquiries regarding specific 

updates will be addressed by staff. 

10. CEO Report 
• CEO Siobhan Foster provided a presentation on the Budget Calendar - 2023 

Business Plan. 
 

CEO Foster answered questions from the board. 

11. Consent Calendar 
All matters listed under the Consent Calendar are recommended for action by 
committees and will be enacted by the board by one motion. In the event that an item is 
removed from the Consent Calendar by members of the board, such item(s) shall be the 
subject of further discussion and action by the board. 

 
a. Recommendation from the Landscape Committee: 

(1) Recommendation to Deny a Tree Removal Request: 40-C Calle 
Aragon – Two Silk Oak Trees 

 
RESOLUTION 01-22-23 

 

Deny Removal of Two Silk Oak Trees 
40-C Calle Aragon 

 
WHEREAS, February 12, 2013, that the Board of Directors adopted Resolution 
01-13-17, Tree Removal Guidelines: 

• Unless there is a purposeful reason, trees should not be removed merely 
because they are messy, or because of residents’ personal preferences 
concerning shape, color, size, or fragrance. 

• Trees should not be removed because of view obstruction. 

• Trees on slopes should not be removed if the removal will contribute to the 
destabilization of that slope. 

• Trees which are damaging or will damage a structure, pose a hazard, in failing 
health or interfering with neighboring trees, will be considered for removal. 



 

WHEREAS, on April 14, 2022, the Landscape Committee reviewed a request to 
remove two Silk Oaks from the Member at 40-C, who cited the reasons as 
litter/debris, overgrown, and clogging of the drains; and 

WHEREAS, the committee determined that the tree does not meet the guidelines 
established in Resolution 01-13-17, and thereby recommends denying the request 
for the removal of two Silk Oak trees located at 40-C Calle Aragon. 

NOW THEREFORE BE IT RESOLVED, May 10, 2022, the Board of Directors 
denies the request for the removal of two Silk Oak trees at 40-C; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out this resolution. 

 
 

(2) Recommendation to Approve Tree Removal Request: 375-A Avenida 
Castilla - One Queen Palm 

RESOLUTION 01-22-24 
 

Approve Removal of One Queen Palm 
375-A Avenida Castilla 

 
WHEREAS, February 12, 2013, that the Board of Directors adopted Resolution 
01-13-17, Tree Removal Guidelines: 

• Unless there is a purposeful reason, trees should not be removed merely 
because they are messy, or because of residents’ personal preferences 
concerning shape, color, size, or fragrance. 

• Trees should not be removed because of view obstruction. 

• Trees on slopes should not be removed if the removal will contribute to the 
destabilization of that slope. 

• Trees which are damaging or will damage a structure, pose a hazard, in failing 
health or interfering with neighboring trees, will be considered for removal. 

WHEREAS, on April 14, 2022, the Landscape Committee reviewed a request to 
remove on Queen Palm from the Member at 375-A, who cited the reasons as, 
overgrown and structural damage; and 

WHEREAS, the committee determined that the tree does meet the guidelines 
established in Resolution 01-13-17, as the close proximity of the tree to the 
building’s roof line will cause roof damage and recommends approving the request 
for the removal of one Queen Palm located at 375-A Avenida Castilla. 

NOW THEREFORE BE IT RESOLVED, May 10, 2022, the Board of Directors 
approves the request for the removal of one Queen Palm at 375-A; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out this resolution. 



 
 

b. Recommendation from the Architectural Control and Standards Committee 
(1) Variance Request – 861-Q Ronda Mendoza (Castilla, HH08_1), Install (3) 

Exterior WiFi- Enabled Battery-Operated Security Cameras 
 

RESOLUTION 01-22-25 
 

Variance Request 
 

WHEREAS, Mr. Myszko of 861-Q Ronda Mendoza, a Castilla style manor, 
requests Board approval of a variance for the installation of (3) exterior battery- 
operated security cameras; and 

 
WHEREAS, a Neighborhood Awareness Notice was sent to Members of affected 
units notifying them that an application to make an alteration to a neighboring unit 
had been made and that comments or objections could be made in writing to the 
Architectural Controls and Standards Committee or in person at the Architectural 
Controls and Standards Committee Meeting on April 21, 2022; and 

 
WHEREAS, the Architectural Controls and Standards Committee reviewed the 
variance and moved a recommendation for approval to the Board; 

 
NOW THEREFORE BE IT RESOLVED, on May 10, 2022, the Board of Directors 
hereby approves the request to for the installation of (3) exterior battery-operated 
security cameras; and 

 
RESOLVED FURTHER, all costs for maintenance, repair, renovation, 
replacement or removal of the improvement, present and future, are the 
responsibility of the Property’s Member at 861-Q Ronda Mendoza and all future 
Mutual Members at 861-Q Ronda Mendoza; and 

 
RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of this 
resolution. 

 
(2) Variance Request – 430-B Avenida Sevilla (La Corona, 3BR) A Room 

Addition on Front Exclusive Use Common Area and to Relocate 
Interior Walls 

 
RESOLUTION 01-22-26 

 

Variance Request 
 

WHEREAS, Mr. David Young of 430-B Avenida Sevilla, a La Corona style manor, 
requests Board approval of a variance for a room addition on the existing front 
patio and to relocate interior walls; and 

 
WHEREAS, a Neighborhood Awareness Notice was sent to Members of affected 
units notifying them that an application to make an alteration to a neighboring unit 



 

had been made and that comments or objections could be made in writing to the 
Architectural Controls and Standards Committee or in person at the Architectural 
Controls and Standards Committee Meeting on April 21, 2022; and 

 
WHEREAS, the Architectural Controls and Standards Committee reviewed the 
variance and moved a recommendation for approval to the Board; 

 
NOW THEREFORE BE IT RESOLVED, on May 10, 2022, the Board of Directors 
hereby approves the request for a room addition on the existing front patio and to 
relocate interior walls; and 

 
RESOLVED FURTHER, all costs for maintenance, repair, renovation, 
replacement or removal of the improvement, present and future, are the 
responsibility of the Property’s Member at 430- B Avenida Sevilla and all future 
Mutual Members at 430-B Avenida Sevilla; and 

 
RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of this 
resolution. 

 
c. Approve the Review of the United Sub-Leasing and Transfer of Trust 

Documents Approved in April 2022, and such review is hereby ratified. 
 

President Liberatore called for an approval of the consent calendar. 

Hearing no objections, the consent calendar was approved unanimously. 

12. Unfinished Business 
 

a. Entertain a Motion to Have Future Meetings as Hybrid and In-Person 
(MAY Initial Notification – postpone 28-days for Member review and 
comment to comply with Civil Code §4360) 

 
Discussion ensued among the board regarding the following resolution: 

 
RESOLUTION 01-22-XX 

 

Hybrid Board and Committee Meeting Format 
 

WHEREAS, there is no legal requirement in the bylaws, Civil Code or 
Corporations Code for board and committee meetings to be conducted by 
videoconference, or that boards make videoconference attendance available to 
directors; and 

 
WHEREAS, at the April 12, 2022, open meeting of the Board of Directors, 
directors expressed the interest in conducting future board and committee 
meeting in-person and/or by videoconference. 

 
NOW THEREFORE BE IT RESOLVED, June 14, 2022 the Board of Directors of 



 

this Corporation hereby authorizes that future board and committee meetings be 
conducted in hybrid format allowing for director participation in-person and/or by 
videoconference via Zoom or another virtual platform; and 

 
RESOLVED FURTHER; that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of this 
resolution. 

 
Discussion ensued among the board. 

Director Blackwell called point of order. 

President Liberatore made a motion to postpone the Resolution to 28-days. 

Hearing no objections, the motion was approved unanimously. 

b. Consistent with its statutory obligations under Civil Code §5501, a 
subcommittee of the board consisting of the Treasurer and at least 
one other board member reviewed the United Laguna Woods Mutual 
preliminary financials for the months of February and March 2022, 
such review is hereby ratified. 

 
Director Asgari made a motion to table the approval of the February and March 
2022 Financials, and will ratify the approval next month. 

 
Hearing no objections, the motion was approved unanimously. 

 
c. Update Committee Appointments 

 
Discussion ensued among the board regarding the following resolution: 

 
RESOLUTION 01-22-27 

 
United Laguna Woods Mutual Committee Appointments 

 
RESOLVED, May 10, 2022, that the following persons are hereby appointed to 
serve the Corporation in the following capacities: 

 
Architectural Control and Standards Committee 
Anthony Liberatore (Chair) 
Reza Bastani 
Cash Achrekar 
Non-Voting Advisors: Michael Mehrain 

 
Finance Committee 
Azar Asgari, Chair 
Pat English 
Lenny Ross 
Advisor: Dick Rader 



 
 

Governing Documents Review Committee 
Maggie Blackwell (Chair) 
Diane Casey 
Pearl Lee 
Advisor: Dick Rader, Juanita Skillman, Mary Stone 

 
Landscape Committee 
Diane Casey (Chair) 
Maggie Blackwell 
Lenny Ross 
Advisors: Theresa Frost, Mike Peters, Annie Zipkin 

 
Maintenance and Construction Committee 
Pat English (Chair) 
Reza Bastani 
Pearl Lee 
Non-voting Advisor: Ken Deppe 

 
Members Hearing Committee 
Neda Ardani (Chair) 
Pearl Lee 
Maggie Blackwell 

 
New Resident Orientation 
Maggie Blackwell (Chair) 
Cash Achrekar 

Resident Advisory Committee 
Pearl Lee (Chair) 
Diane Casey 
Maggie Blackwell 
Advisor: Nancy Lannon 

RESOLVE FURTHER that all directors are considered alternate members of each 
committee “Alternate.” Each Alternate may serve as a substitute for another 
director that is unable to attend a meeting (“Substitute”). Committee Member 
Alternates cannot substitute for more than two (2) consecutive meetings. This will 
allow any director to ask any other director to sit in their stead during a temporary 
absence or unavailability. Of course, we can modify this and structure this any way 
the Board feels is best. However, the concept is that the Board, in advance, will 
approve any director sitting on a committee on a temporary basis when necessary 
to fill in for another director. 

 
RESOLVED FURTHER Resolution 01-22-19, adopted April 12, 2022, is hereby 
superseded and canceled. 

 
RESOLVED FURTHER the officers and agents of this Corporation are hereby 
authorized, on behalf of the Corporation, to carry out this resolution. 



 

RESOLUTION 01-22-28 

Golden Rain Foundation Committee Appointments 
 

RESOLVED, May 10, 2022, that in compliance with Article 7, Section 7.3 of the 
Golden Rain Foundation Bylaws, adopted September 29, 2014, the following 
persons are hereby appointed to serve on the committees of the Golden Rain 
Foundation: 

 
GRF Strategic Planning Committee 
Cash Achrekar 
Diane Casey 
Anthony Liberatore, Alternate 

 
GRF Community Activities Committee 
Maggie Blackwell 
Diane Casey 

 
GRF Finance 
Azar Asgari 
Pat English 
Diane Casey, Alternate 

GRF Landscape Committee 
Maggie Blackwell 
Diane Casey 

 
GRF Maintenance & Construction 
Cash Achrekar 
Lenny Ross 

 
Clubhouses & Facilities Renovation Ad Hoc Committee 
Diane Casey 
Pat English 

 
GRF Media and Communications Committee 
Neda Ardani 
Maggie Blackwell 

GRF Mobility and Vehicles Committee 
Maggie Blackwell 
Pearl Lee 

 
GRF Security and Community Access 
Maggie Blackwell 
Cash Achrekar 



 

Disaster Preparedness Task Force 
Diane Casey 
Anthony Liberatore 
Cash Achrekar, Alternate 

 
Laguna Woods Village Traffic Hearings 
Neda Ardani 
Anthony Liberatore 

 
Purchasing Ad Hoc Committee 
Diane Casey 
Neda Ardani 

 
Information Technology Advisory Committee 
Diane Casey 
Cash Achrekar 

 
Broadband Ad Hoc Committee 
Diane Casey 

Equestrian Center Ad Hoc Committee 
Pat English 
Pearl Lee 

Insurance Ad Hoc Committee 
Anthony Liberatore 
Cash Achrekar 
Lenny Ross 

Website Ad Hoc Committee 
Anthony Liberatore 
Pearl Lee 
Azar Asgari, Alternate 

 
RESOLVED FURTHER, that Resolution 01-22-20, adopted April 12, 2022, 
is hereby superseded and cancelled. 

 
RESOLVED FURTHER the officers and agents of this Corporation are hereby 
authorized, on behalf of the Corporation, to carry out this resolution. 

 
President Liberatore called for an approval of Resolution 01-22-27 and 
Resolution 01-22-28. 

 
Hearing no objections, the motion to approve the Resolutions were approved 
unanimously. 

 
d. Entertain a Motion to Ratify Temporary Borrowing of $2 million from 

Reserve Fund 
 

Discussion ensued among the board regarding the following resolution: 



 

RESOLUTION 01-22-29 
 

Ratify Temporary Borrowing of $2 Million from Reserve Fund 
 

WHEREAS, pursuant to Civil Code Section 5515, the Board of Directors may 
authorize the temporary transfer of moneys from a reserve fund to an 
Association’s general operating fund to meet short- term cash-flow requirements 
or other expenses, if the Board of Directors has provided notice of the intent to 
consider the transfer in a Board meeting notice provided pursuant to Section 
4920; and 

 
WHEREAS, the notice required pursuant to Section 4920 has been provided in 
the agenda for this Board of Directors meeting; and 

 
WHEREAS, it has become necessary to transfer moneys from the operating 
reserve fund to the reserve operating fund due to timing differences in when 
property tax assessments are collected and the corresponding amounts are 
required to be paid and also due to short term cash flow shortfalls in the reserve 
fund; and 

 
WHEREAS, the amount of funds needed to be transferred from the operating 
reserve fund to the reserve operating fund has been determined to be $2,000,000 
and the repayment of such funds from the reserve operating fund to the operating 
reserve fund is anticipated to be more than provided by future property tax 
assessment collections and positive cash flow results from operations; and 

 
WHEREAS, it is planned and anticipated that sufficient cash flow will be 
generated in the reserve operating fund to repay the $2,000,000 to the operating 
reserve fund in two months, therefore a special assessment will not be needed; 

 
NOW THEREFORE BE IT RESOLVED, May 10, 2022 that the transfer of up to 
$2,000,000 as a temporary transfer from the operating reserve fund to the 
reserve operating fund for the reasons stated herein, and with the plan to repay 
the funds in one two months, but no later than one year from this date, is hereby 
authorized; and 

 
RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of this 
resolution. 

 
Director Blackwell made a motion to approve Resolution 01-22-29. Director 
Asgari seconded the motion. 

 
Discussion ensued among the board and a member from the audience. 

 
Director of Financial Services, Steve Hormuth, addressed the member comment 
and answered questions from the board. 

 
Director Blackwell called point of order and orders of the day. 



 
 

Director Blackwell made a motion to approve Resolution 01-22-29 as amended. 
Director Asgari seconded the motion. 

 
The motion was called to a vote and passed 9-1. Director Torng opposed. 
Director English was absent. 

 
13. New Business 

a. Inter-Board Anti-Harassment, Anti-Abuse, and Anti-Intimidation Policy 
and Formation of Joint Hearing Body (MAY Initial Notification – postpone 
28-days for Member review and comment to comply with Civil Code 
§4360) 

 
RESOLUTION 01-22-XX 

 

Anti-Harassment, Anti-Abuse and Anti-Intimidation Policy and 
Charter of the Joint Hearing Body Committee 

WHEREAS, the Board of Directors of United Laguna Woods Mutual (United”), 
Golden Rain Foundation (“GRF”), and Third Laguna Hills Mutual (“Third”) require 
a clear and consistent policy to address claims of harassment, abuse and 
intimidation by directors to staff of Village Management Services, Inc. (“VMS”), 
fellow directors and residents, as well as claims involving harassment, abuse and 
intimidation by residents to staff of VMS, directors and other residents; and 

 
WHEREAS, this Anti-Harassment, Anti-Abuse and Anti-Intimidation Policy 
(“Policy”) is intended to provide guidance relative to such behavior and issue a 
mechanism for addressing same by the Anti-Harassment, Anti-Abuse and Anti- 
Intimidation Joint Hearing Body Committee; and 

 
WHEREAS, this Policy is being adopted by the Board of Directors of United, 
GRF, and Third in the exercise of their respective duties to maintain, protect and 
enhance the value and desirability of Laguna Woods Village and the interests of 
all of its members. 

 
NOW THEREFORE BE IT RESOLVED, June 14, 2022 that the Board of 
Directors of this Corporation hereby introduces the Anti-Harassment, Anti-Abuse 
and Anti-Intimidation Policy and Charter of the Joint Hearing Body Committee, 
as attached to the official minutes of this meeting; and 

 
RESOLVE FURTHER, that Resolution 01-18-102, adopted September 26, 2018, 
is hereby superseded and canceled; and 

 
RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of this 
resolution. 

 
Director Blackwell made a motion to accept the Resolution to postpone 28-days. 
Director Casey seconded. 



 

Discussion ensued among the board and CEO Foster. 
 

Operations Manager, Francis Gomez, joined the meeting at 11:40 a.m. to answer 
Director Ardani’s question. 

 
Four members from the audience commented on the resolution. 

President Liberatore called to end debate. Director Asgari seconded. 

The motion was called to a vote and passed 8-2. Directors’ Torng and Bastani 
opposed. Director English was absent. 

 
Francis Gomez, Steve Hormuth, and Robert Carroll left the meeting at 12:00 p.m. 

 
b. Entertain a Motion to Create a Canary Island Pine Tree Reduction Project 

Ad Hoc Committee 
 

RESOLUTION 01-22-30 
 

United Laguna Woods Mutual Canary Island Pine Tree Reduction Project Ad 
Hoc Committee Charter 

 
WHEREAS, the Canary Island Pine Tree Reduction Project Ad Hoc Committee 
is hereby established pursuant to Article VII, Section I of the Bylaws of the 
Corporation; 

 
NOW THEREFORE BE IT RESOLVED, May 10, 2022, that the Board of 
Directors of this Corporation hereby assigns the duties and responsibilities of 
this Canary Island Pine Tree Reduction Project Ad Hoc Committee as follows: 

 
1. Serve as collaboration between the United Laguna Woods Mutual (“United”) 

Board and the Village Management Services (“VMS”) Landscape Department 
regarding the proposed Canary Island Pine Tree Reduction Project. 

a. Ensure that all trees in the final selection meet the criteria set forth in 
Resolution1-13-17, Tree Removal Guidelines. 

b. Confer with experts e.g. arborists, environmentalists, etc. to recommend 
potential alternative solutions to the overcrowding of Canary Island Pine 
trees. 

c. Report findings and alternatives to the United Mutual Landscape 
Committee 

 
2. The Committee shall consist of eight resident owners (Members), one 

Committee Member, and a staff officer. 
a. The Committee shall meet as necessary, no more often than every three 

weeks, and be dissolved three months from the date of the Resolution or 
as directed by the United Landscape Committee. 

b. Members shall be in good standing and resident owners in the 
community for a minimum of three years. 



 

3. Make recommendations to the United Mutual Landscape Committee, or to the 
United Board of Directors on matters related to areas of responsibility in this 
charter. 

 
4. Perform such other duties related to areas of responsibility in this charter as 

may be assigned by the United President or United Board. 
 

RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized, on behalf of the Corporation, to carry out this resolution as 
written. 

 
Director Asgari made a motion to approve Resolution 01-22-30. Director 
Blackwell seconded. 

 
Discussion ensued among the board. 

 
Kurt Wiemann, Director of Landscape Services, answered questions from the 
board. 

 
Four members from the audience commented on the resolution. 

 
The motion was called to a vote and passed 8-1. Director Ross opposed. Director 
Torng left the meeting temporarily during the vote. Director English was absent. 

 
c. Entertain a Motion to Approve the Amendment to Election of Membership 

and Voting Policy 
 

RESOLUTION 01-22-31 
 

Membership Election & Voting Policy 
 

WHEREAS, the Board recognized the need to amend the Membership Election 
& Voting Policy to align with the current California Civil Code; 

 
NOW THEREFORE BE IT RESOLVED; May 10, 2022, that the Board of 
Directors of this Corporation hereby approves the revised Membership Election 
& Voting Policy, as attached to the official minutes of this meeting; and 

 
RESOLVED FURTHER, that Resolution 01-20-26 adopted June 9, 2020 is 
hereby superseded in its entirety and cancelled; and 

 
RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of this 
resolution. 

 
Director Blackwell made a motion to approve Resolution 01-22-31 as amended. 
Director Asgari seconded. 

 
Director Asgari made a motion to amend the policy verbiage with the following: On 



 

Page 5 add “may not again be a director”. Page 8, add Item B “All candidates for a 
director position shall have equal access to all members corporate email address 
for the purpose of campaigning for an election. Candidates must submit a record 
request to receive a list for such email addresses.” Page 8, add Item F “All 
candidates shall receive one page as all rights for campaigning for election and list 
board member rights.” Director Torng seconded. 

 
Discussion ensued among the board. 

 
Two members from the audience commented on the resolution. 

 
Director Torng requested adding verbiage to verify candidate background 
information. With no seconds, the motion did not pass. 

 
President Liberatore called a question to end debate. Director Ross seconded. 

 
The motion to end the debate was called to a vote and passed 9-1. Director Torng 
opposed. Director English was absent. 

 
The amendment to the motion was called to a vote and passed 9-1. Director 
Bastani opposed. Director English was absent. 

 
The motion as amended was called to a vote and passed 9-1. Director Bastani 
opposed. Director English was absent. 

 
14. Director Comments (Two minutes per director) 

• Director Lee requested that the meetings be shorter. 
• Director Torng commented on the management agreement. 
• Director Bastani commented on the anti-harassment policy and board 

president decisions. 
 

Director Asgari made a motion to recess into closed session. Director Lee 
seconded. 

 
Hearing no objections, the motion was approved unanimously. 

 
15. Committee Reports 

a. Report of the Finance Committee / Financial Report – Director Asgari. 
The Committee met on April 26, 2022; next meeting May 31, 2022, at 
1:30 p.m. in the Board Room and as a virtual meeting. 

(1) Treasurer’s Report 
(2) United Finance Committee Report 
(3) Resales/Leasing Reports 

b. Report of the Architectural Control and Standards Committee – President 
Liberatore. The Committee met on April 21, 2022; next meeting May 19, 
2022, at 9:30 a.m. in the Board Room and as a virtual meeting. 



 

c. Report of Member Hearings Committee – Director Ardani. The 
Committee met on April 28, 2022; next meeting May 26, 2022, 9:00 a.m. 
in the Board Room and as a virtual meeting. 

d. Report of the Governing Documents Review Committee – Director 
Blackwell.The Committee met on April 21, 2022; next meeting May 19, 
2022, 1:30 p.m. in the Board Room and as a virtual meeting. 

e. Report of the Landscape Committee – Director Casey. The Committee 
met on April 14, 2022; next meeting May 12, 2022, at 9:30 a.m. in the Board 
Room and as a virtual meeting. 

f. Report of the Maintenance & Construction Committee – Director English. 
The Committee met on April 27, 2022; next meeting June 22, 2022, at 9:30 
a.m. in the Board Room and as a virtual meeting. 

g. Report of the United Resident Advisory Committee – Director Lee. The 
committee met on April 14, 2022; next meeting May 12, 2022, at 4:00 
p.m. in the Elm Room and as a virtual meeting. 

16. GRF Committee Highlights 

h. Report of the GRF Finance Committee – Director Asgari. The Committee 
met on April 20, 2022; next meeting June 15, 2022, at 1:30 p.m. in the 
Board Room and as a virtual meeting. 

i. Report of the GRF Strategic Planning Committee— Director Casey. The 
Committee met on May 2, 2022; next meeting TBA. 

j. Report of the Community Activities Committee – Director Blackwell. The 
committee met on April 14, 2022; next meeting May 12, 2022, at 1:30 
p.m. in the Board Room and as a virtual meeting. 

 
(1) Equestrian Center Ad Hoc Committee -- The Committee met on 

March 30, 2022; next meeting TBA. 

k. Report of the GRF Landscape Committee – Director Casey. The 
Committee met on March 9, 2021; next meeting June 8, 2022, at 1:30 p.m. 
as a virtual meeting. 

l. Report of the GRF Maintenance & Construction Committee – Director 
Achrekar. The Committee met on April 13, 2022; next meeting June 8, 
2022, at 9:30 a.m. in the Board Room and as a virtual meeting. 

(1) Clubhouse (Facilities) Ad Hoc Committee – Director Casey. The Ad 
Hoc Committee met January 28, 2022; next meeting TBA. 

m. Report of the Media and Communication Committee – Director Ardani. 
The Committee met on April 18, 2022; next meeting May 16, 2022, at 
1:30 p.m. in the Board Room and as a virtual meeting. 

n. Report of the Mobility and Vehicles Committee – Director Blackwell. The 
Committee met on April 6, 2022; next meeting June 1, 2022, 1:30 p.m. 



 

in the Board Room and as a virtual meeting. 

o. Report of the Security and Community Access Committee – Director 
Blackwell. The Committee met on April 25, 2022; next meeting June 27, 
2022, at 1:30 p.m. in the Board Room and as a virtual meeting. 

p. Laguna Woods Village Traffic Hearings – Director Ardani. The Hearings 
were held on April 20, 2022; next hearings will be held May 18, 2022, at 
9:00 a.m. as a virtual meeting. 

q. Report of the Disaster Preparedness Task Force – Director Casey. The 
Task Force met on March 29, 2022; next meeting May 31, 2022, at 9:30 
in the Board Room a.m. and as a virtual meeting. 

r. Report of the Purchasing Task Force Ad Hoc Committee – Director 
Ardani. The Committee met on April 7, 2022; next meeting TBA. 

s. Information Technology Advisory Committee – Director Casey. The 
Committee met on March 18, 2022; next meeting TBA. 

t. Insurance Ad Hoc Committee – Director Liberatore. The Committee met 
on May 9, 2022; next meeting TBA. 

u. Website Ad Hoc Committee – Director Liberatore. Next meeting TBA. 
 

17. Future Agenda Items – None 
 

18. Recess - At this time the meeting will recess for lunch and reconvene to Closed 
Session to discuss the following matters per California Civil Code §4935. 

The meeting recessed at 1:30 p.m. into the Closed Session. 
 

Summary of Previous Closed Session Meetings per Civil Code Section §4935 
During the March 8, 2022, Regular Closed Session, the Board: 
Approval of Agenda 
Approval of the Following Meeting Minutes; 

(a) April 06, 2022 – Special Closed Session 
(b) April 12, 2022 – Regular Closed Session 
(c) April 28, 2022 – Special Closed Session 

Discussed and Considered Litigation, Legal and Legislation Matters 
Discussed Personnel Matters 
Discussed Member and Board Disciplinary Matters 

 
19. Adjourn 
The meeting was adjourned at 3:37 p.m. 

 
 
 

Neda Ardani, Secretary of the Board 
United Laguna Woods Mutual 
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MEMBERSHIP ELECTION & VOTING POLICY 

Adopted May 14, 2013, Resolution 01-13-90;  
Revised March 10, 2015, Resolution 01-15-33; 

Revised September 13, 2016, Resolution 01-16-97; 
Revised January 9, 2020, Resolution 01-20-26;  

Approved [Date], Resolution 01-22-XX 
1. Definitions

a. “Corporation” shall refer to the United Laguna Woods Mutual Corporation.

b. “Election Records” shall include returned ballots, signed voter envelopes, the
Candidate Registration List and the Voter List. The Candidate Registration List
means the list of qualified candidates existing as of the close of nominations.
The Voter List may include: the name, voting power and either the physical
address of the Member’s separate interest or the parcel number, or both; and
the mailing address of the Member (if different from the physical address or if
the parcel number is used).

c. “Secretary” shall mean an elected member of the Board of Directors who has
been elected as a Corporate officer as Secretary.

d. “Authorized Agent” shall refer to a staff member appointed by the Board of
Directors.

e. “Inspector(s) of Elections” shall refer to an independent third party appointed
by the Board of Directors to perform duties and acts to facilitate voting and
elections as set forth herein.

f. “SOP” shall mean and refer to this policy, known as the Membership Elections
Policy.

g. “Submit” shall refer to delivery of a document to the Authorized Agent at the
Corporate address: 24351 El Toro Road, Laguna Woods, California.

h. “Qualified Member” shall mean a member qualified to nominate himself or
herself as a candidate for the Board of Directors as set forth herein.

2. Nomination Process
a. Qualifications. Only “Qualified Members” are eligible for candidacy tothe Board.

All candidates seeking to run in any Election of Directors shall meet the
following criteria in order to be considered a Qualified Member for purposes of
this SOP:

i. Shall be Members of record as defined under Bylaws, Article II, Section
4(h).

ii. Shall not be shown on the books of account of the Corporation to be



more than thirty (30) days delinquent in payment of any sums due to the 
Corporation under his or her Occupancy Agreement or otherwise, and 
who has been given notice thereof and the opportunity for a hearing 
concerning the delinquency (Bylaws, Article VI Section 2(b)). Note, this 
does not include non-payment of collection charges, late charges, fines, 
fines renamed as assessments, costs levied by a third party, or if the 
Member has (1) paid under protest per California Civil Code § 5658; (2) 
has entered into and is current in a payment plan (defined as a signed 
written agreement between the Board and the Owner) per § 5665, and 
is current and in compliance will all terms thereof; or (3) if the Member 
has not been provided the opportunity to engage in Internal Dispute 
Resolution (“IDR”). 

iii. While a candidate for the Board and during their term as a Director, if
elected, the Candidate must have been a member of United for at least
one (1) year.

iv. Candidates and Directors shall not have been convicted of a crime that
would either prevent the Corporation from purchasing fidelity bond
coverage or terminate the Corporation’s existing coverage.

v. Members may not serve at the same time as another person who holds
joint ownership in the same separate interest who is either already
nominated or an incumbent director.

v.vi. Term Limits. A Director who resigns or is removed, or a Director who will
have served two successive full terms, or five to six consecutive years, 
may not again be a Director until the expiration of twelve (12) months 
after ceasing to be a Director.  

b. In addition to the foregoing qualifications, the Board strongly discourages
Members from running for the Board where the candidate or the candidate’s
spouse has a conflict of interest with the Corporation, financial or otherwise, or
engages in business transactions with the Corporation. Further, such conflicts
must be immediately disclosed to the Board of Directors upon its occurrence
pursuant to United’s Bylaws.

c. Any Member may nominate any Qualified Member as a candidate, including
himself or herself, by submitting a written application and candidate statement
to the Secretary or Authorized Agent of the Corporation that states his or her
intention to run for the Board of Directors which must be returned to the
Secretary by the closing date stated, which deadline must be at least ninety
(90) days before the date the ballots for the election of directors are scheduled
to be tabulated. No nominations for the Board can be made after the closing
date.

d. Any committee established by the Board to assist the Board shall submit a final
report of all candidates to the Board upon the close of nominations.

e. Each candidate shall submit to the Secretary or Authorized Agent a statement
of background and qualifications not to exceed two hundred fifty (250) words in
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length by the closing deadline. 
i. The following are guidelines for the preparation of the statement of

candidate’s background and qualifications:
1. The statement may include: education, business background,

civic, social, and community activities;
2. “Activities” may include organized events, clubs, hobbies or any

unique activity;
3. Date and place of birth shall be considered optional information

Length of residency in United; and
4. Statement of personal philosophy (optional).

f. Each candidate for a Director position is responsible to directly forward their
candidate statement, electronically, to the Inspector of Election and Corporate
Secretary and is solely responsible to ensure the accuracy of the information
and transmission of the candidate’s statement. Once the candidate’s statement
is submitted, as set forth herein, it is irrevocable and cannot be changed or
modified. United is not responsible for the content of any candidacy
statement.

g. Any candidate or spouse of a candidate who has a direct or indirect financial
interest in any business organization or who is a director, officer or employee
of any business, or agency of any county, state or federal government (other
than a charitable organization), incorporated or otherwise, which engages in
business transactions with the Corporation, shall disclose such relationship to
the Board of Directors at the time of their self-nomination.

h. Candidates must disclose the fact that they have significant outside, time- 
consuming commitments such as: (a) full time or significant employment
responsibilities; (b) full time or significant time commitments to care for others;
or (c) extensive travel plans which could impact the time available to conduct
Board Business (Bylaws, Art. VIII Sec. 3(e)).

i. The candidates receiving the highest number of votes, up to the number of
directors to be elected, shall be elected as directors and shall take office
immediately following their election. Any tie vote shall be broken by lot, which
may include any method of randomly deciding the issue as adopted by the
Board.

3. Eligibility to Vote
a. Only persons approved for Membership by the Board of Directors and to whom

a membership certificate has been issued (or the Member’s successor trustee
and/or power of attorney (California Civil Code § 5105(g)(2).)) shall be entitled
to vote (see Bylaws, Article II Section 4(h)- (i)). This provision shall not be
construed to prohibit any Member from receiving a ballot, pursuant to California
Civil Code § 5105(g)(1).
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b. Single Memberships in which two or more Members have a joint or undivided
interest shall have only one (1) vote (Bylaws, Article V, Section 8(a)(ii)) and
only one such Member may run for, and serve on, the Board at any one time.

c. Record Date:
i. The record date for determining those Members entitled to receive

Notice of a meeting of the Members shall be fifteen (15) days prior to the
day that the notice of the meeting is mailed (the “Record Date for
Notice”);

ii. The record date for determining those Members entitled to vote by
secret ballot shall be sixty (60) days prior to the day that the secret
ballots are mailed (the “Record Date for Secret Ballots”);

d. The inspector(s) of elections shall tabulate the ballots for the election of
directors at the Annual Meeting of the Members. The ballots for the vote to
approve assessments, elections of directors to fill a vacancy not filled by the
Board, amendments to governing documents and/or granting the exclusive use
of common area to a Member (unless an exception applies per Civil Code §
4600) shall be tabulated by the inspector(s) of election at a duly noticed (regular
or special) meeting of the Members or Board. The Board of Directors shall
determine the date, time and place of said Board meeting.

4. Notice Requirements (Senate Bill 323)
a. General notice of the procedure and deadline for submitting a nomination shall

be issued at least 30 days before the nomination deadline (unless individual
notice has been requested by the Member).

b. General notice of the following shall be made at least 30 days before ballots are
distributed (unless individual notice has been requested by the Member):

i. The date and time by which, and address where, ballots are to be returned;
ii. The date, time and location of the meeting to tabulate the ballots; and
iii. The list of all candidates’ names that will appear on the ballot.

c. United shall permit Members to verify the accuracy of their individual information
contained in the Election Records at least thirty (30) days before the ballots are
distributed. United or any Member shall report any errors or omissions for either
list to the inspectors of election who shall make the corrections within two (2)
business days.

d. At least thirty (30) days before the election, the inspectors of election will deliver
to each Member: (1) the ballot and voting instructions; and (2) a copy of the
election rules. Note, the election rules may be provided by individual delivery or
by posting same on an internet site and providing the corresponding internet site
web address on the ballot with the phrase, in at least 12-point font: “The rules
governing this election may be found here:
https://www.lagunawoodsvillage.com/residents/united-laguna-woods-
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mutual/documents”. 

5. Candidate Equal Access to Corporation Media
a. All candidates for a Director position shall have equal access to Corporation

media for the purpose of campaigning for an election. For purposes of this
paragraph, “Corporation media” means the Corporation’s cable channel. No
candidate may utilize Corporation media for the thirty (30) day period following
the date the first election ballot material is sent to the membership for the
election of the Board of Directors through the election date, even if for a period
longer than thirty (30) days.

b. All candidates for a director position shall have equal access to all members
corporate email address for the purpose of campaigning for an election.
Candidates must submit a record request to receive a list for such email
address.

b.c.  In each election for the Board of Directors, the Corporation shall hold a
forum (“Meet the Candidates”) for the nominees within a Golden Rain
Foundation (GRF) facility prior to the date that the ballot materials are sent to 
the Membership. Meet the Candidates will be for the purpose of allowing the 
Membership to meet and ask questions of all nominees. All nominees standing 
for election shall be invited to attend the forum and should appear in person. 

c.d. Golden Rain Foundation (GRF) meeting rooms shall be available to
candidates free of charge for campaign purposes (California Civil Code §
5105(a)(2).). 

e. Any time a ballot measure is required to be sent to the Membership for approval
which is unrelated to the election of directors, such as amending the Bylaws or
the Occupancy Agreement, the Corporation may hold a town hall meeting –
rather than a formal membership meeting – which is an informal gathering of
members in which members can express their points of view. Further, if
Corporation media is used in connection with such ballot measures, any
Member advocating a point of view shall be permitted use of Corporation
media, provided the Member’s purposes reasonably relate to the ballot
measure. The Corporation shall not edit any such communications made by
Members, but may include a statement specifying that the Member, and not
United, is responsible for that content.

d.f. All candidates shall receive one page as all rights for campaigning for election
and list board member rights.

6. Appointment of Inspectors of Election
a. The Board of Directors shall appoint one (1) or three (3) independent third

party(ies) as Inspector(s) of Election. An independent third party includes, but
is not limited to:

i. A volunteer poll worker with the county registrar of voters;
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ii. A licensee of the California Board of Accountancy;
iii. A notary public; and
iv. A Member of the Corporation provided such Member is not a member of

the Board of Directors or a candidate for the Board of Directors or related
to a member of the Board of Directors or a candidate for the Board of
Directors.

b. Inspectors of Election shall not be employees of management; however, prior
to the secret ballots being mailed to all of the Members, the inspectors of
election may meet to determine to whom the secret ballots shall be returned
(the “Ballot Collector”), which may be an Authorized Agent.

c. An Inspector or Inspectors may appoint and oversee additional persons to
assist as the Inspector or Inspectors deem appropriate. (California Civil Code
§ 5105 (a)(6))

7. Duties of Inspectors of Election
a. Determine the number of memberships entitled to vote and thevoting power of

each membership. (California Civil Code § 5110(c)(1)
i. Eligible Voter List:

Pursuant to Section 4 of this SOP, the Inspectors will create or cause to
be created an Eligible Voter List that identifies all Members who are
eligible to vote. This list will be used to mail ballots only to those
Members entitled to vote by ballot on corporate action without a meeting
as of the Record Date specified herein.

b. Determine when the polls shall close. (California Civil Code § 5110(c)(6).)
i. The Inspectors of Election shall determine the date that ballots must be

received in accordance with California Civil Code § 5115(a).), which
states “Ballots…shall be mailed not less than 30 days prior to the
deadline for voting.” The deadline shall be incorporated into the voter
instructions and adopted by the Board of Directors in the form of a
resolution.

c. Oversee the Mailing of the Ballot Package
i. Obtain certification from the preparer of the ballot packages that all

necessary items were enclosed in each Ballot Package Mailing
Envelope and that the envelopes were properly addressed to all
members on the Eligible Voter list.

ii. Ensure that Ballot Package Mailing Envelopes are sent by first class mail
to help ensure that all members receive ballots in a timely manner.

iii. Obtain a statement from the post office indicating the number of ballot
packages mailed.

iv. the inspector of election must deliver, or cause to be individually
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delivered to each member, at least 30 days before an election, both the 
ballots and either a copy of the election rules or a statement in 12-point 
font that reads, "the rules governing this election may be found here 
{insert web address}." 

d. Receive ballots. (California Civil Code § 5110(c)(3).)

8. Secret Ballot Return Instructions
If authorized by the California Legislature, the Corporation may utilize electronic
“Secret Ballots.” Such procedure will be consistent with what is required in the
California Civil Code. For paper Secret Ballots, the following shall apply:
a. The Secret Ballot itself is not signed by the voter, but is inserted into the Secret

Ballot Envelope, which is sealed. The Secret Ballot Envelope shall not have
any identifiable markings and is then inserted into the Pre-Addressed Return
Envelope, which is also sealed.

b. In the upper left hand corner of the Pre-Addressed Return Envelope, the voter
shall both print and sign his or her name, address, and the unit number that
entitles him or her to vote (California Civil Code § 5115(a)(1).).

c. The Pre-Addressed Return Envelope is addressed to the Inspector or
Inspectors of Election, who will tally the votes. The envelope may be mailed or
delivered by hand to a location specified by the Inspector or Inspectors of
Election. The member may request a receipt for delivery (California Civil Code
§ 5115(a)(2).).

i. Return by Mail
1. The Pre-Addressed Return Envelope shall be returned on or

before the deadline date by mail to the address of the Inspector
of Election c/o Ballot Collector as set forth in the voting or ballot
return instructions or on the secret ballot.

2. A second post office box may be used for Secret Ballot packages
returned as undeliverable.

3. Members who desire a receipt for delivery of a mailed Secret
Ballot shall mail the Secret Ballot by Certified Delivery – Return
Receipt Requested at the Member’s expense.

ii. Return by Hand Delivery
1. Secret Ballots returned by hand shall be deposited by the

Member into a locked and secure ballot box located in the lobby
of the Community Center, 24351 El Toro Road, Laguna
Woods.

2. At the request of the voting Member, the Authorized Agent, which
may be management, shall provide a receipt for the hand
delivered Secret Ballot.
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3. Inspectors shall retrieve Pre-Addressed Envelopes from the
locked ballot box daily and date stamp them.

4. Secret Ballots may also be hand delivered to the Inspector of
Elections at the meeting to tabulate the ballots prior to the close
of polls.

5. All Pre-addressed Return Envelopes received shall remain
sealed until they are opened and tabulated in public. The
Corporation shall reserve a secure room at the Community
Center (24351 El Toro Road, Laguna Woods) for use by the
Inspector(s) of Election. Notwithstanding, the Inspector(s) of
Election may establish a physical boundary or buffer around them
during the tabulation of ballots.

iii. Ballot Return Instructions – The Ballot Return Instructions will be the
same as the Secret Ballot Instructions, detailed herein above, with the
exception that the Ballot will be inserted into the Pre- Addressed Return
Envelope only inasmuch as non-Secret Ballots do not require the use of
a double envelope system so the Secret Ballot Envelope will not be
utilized.

d. Determine the authenticity, validity, and effect of proxies, if any.
e. Verify voter eligibility.

i. Count and record the number of Pre-addressed Return Envelopes
received from the post office.

ii. Count and record the number of Pre-addressed Return Envelopes
received by hand delivery.

iii. Place the Pre-addressed Return Envelopes in order by address, which
corresponds with the Eligible Voter List. This process may be automated
(i.e., barcodes).

iv. Void (but do not open) any Pre-addressed Return Envelopes, which
does not contain information that identifies the member as an eligible
voter (see Section 8.c.i.1 above).

v. Void (but do not open) any Pre-addressed Return Envelope that is a
duplicate vote.

1. Revocation. No written ballot may be revoked after deposit in the
mails or delivery to the Corporation. (Bylaws, Article V, Section
9(e))

2. If a voter returns two Pre-addressed Return Envelopes, the
Inspectors of Election shall determine which ballot to count. If it
can be determined which is the first Pre-addressed Return
Envelope sent or received, then it shall be deemed the original
ballot, which shall be counted and the other Pre- addressed
Return Envelope should be voided.
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vi. Resolve any challenged ballots. If possible, this should be done before
any Pre-Addressed Return Envelope is opened and counting begins.

vi. Explain the reason for each voter eligibility decision made.
v i.  The sealed ballots at all times shall be in the custody of the Inspector or

Inspectors of Election or at a location designated by the Inspector or 
Inspectors of Election until after the tabulation of the vote, at which time 
the Inspector of Election can maintain custody of the Election Record 
pursuant to statute, or transfer custody shall be transferred to the 
Corporation (California Civil Code § 5125(a).). 

f. Count and tabulate the votes.
i. All votes shall be counted and tabulated by the Inspector or Inspectors

of Election in public at a properly noticed open meeting of the Board of
Directors (California Civil Code § 5120(a).).

ii. At a properly noticed open meeting of the Board of Directors, the seals
of the Secret Ballot Envelopes shall be broken, and the Inspector(s) of
Election shall prepare the ballots for tabulation, which may include
electronic tabulation scanning. A third-party election services contractor
who is not an inspector of election may be deputized by the Inspectors
of Election to assist with the preparation and scanning of the ballots.

iii. A ballot shall be voided if it contains information identifying the voter
(California Civil Code § 5115(a).).

g. Determine the result of the election
i. Once the ballots are scanned and tabulated, the Inspector(s) of Election

shall certify the election by signing an official form. The tabulated results
of the election shall be promptly reported to the Board and shall be
recorded in the minutes of the next meeting of the Board and shall be
available for review by members of the Corporation.

ii. Within fifteen days of the election, the Board of Directors shall publicize
the results of the election.

iii. Tabulated ballots shall be packed and sealed, and the Inspectors of
Election shall initial the seal to ensure that there is no tampering with the
tabulated ballots.

iv. The custody of the tabulated ballots and other Election Records as listed
in Section 1.b of this SOP shall remain in the custody of the Inspector(s)
of Election for not less than one (1) year after the tabulation of ballots,
or until the time allowed by Civil Code Section 5145 for challenging the
election has otherwise expired. Upon written request, Election Records
shall be made available for inspection and review by Members or their
authorized representatives. Any recount shall be conducted in a manner
that shall preserve the confidentiality of the vote.

v. After the tabulation of ballots, the Board of Directors or its Authorized
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Agent (i.e., management) shall return to the post office to pick up any 
ballots received after the deadline. These ballots shall not be opened 
and shall be marked “Void – received after deadline”. 

9. Election Mailing Materials
a. The Corporation shall conduct its election consistent with its Bylaws and state

statutes (Bylaws, Article V, Section 8(b)). The official election materials are to
be prepared by the Inspector(s) of Election.

b. As prescribed by law, secret ballot procedures shall be used when voting on
the following issues: assessment increases; election and removal of directors;
amendments to the Governing Documents (i.e., Articles of Incorporation,
Bylaws and Occupancy Agreement); and the grant of exclusive use of Common
Area property.

i. A “secret ballot” is a ballot which does not identify the voter by name,
address, lot, unit or parcel number. The term “secret ballot” does not
include a ballot for purposes of voting on any matter other than
assessments, election or removal of directors, amendments to the
Governing Documents or the grant of exclusive use of Common Area
property. All secret ballots, including for election of directors, must
conform to the requirements of applicable law. Any Bylaws provision
inconsistent with the law shall be void.

ii. All secret ballots shall provide a reasonable time within which to return
the ballot to the Corporation, which may be set at the discretion of the
Board unless otherwise required by law. Thetime for the return of secret
ballots may be extended for reasonable intervals at the discretion of the
Board.

iii. Any action requiring Member approval, other than those requiring a
secret ballot, may be submitted for vote by written ballot without calling
a meeting of the Members. The written ballot shall describe the
proposed action(s), provide an opportunity to specify approval or
disapproval of each proposal, and provide a reasonable time within
which to return the ballot to the Corporation as set forth in Article V,
Section 9 of the Bylaws.

1. The determination to conduct a vote by written ballot shall be
made by the Board or by members having 20% of the eligible
voting power signing a written request and delivering same to any
Corporation officer (Bylaws, Article V, Section 9(c)).

2. The officer shall thereupon distribute a written ballot to every
Member eligible to vote on the matter. A written ballot may not be
revoked.

3. All solicitations shall indicate the number of responses needed to
meet the quorum requirement and the percentage of approvals
needed to approve each proposal. The solicitation must specify
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the time by which the ballot must be received in order to be 
counted. 

4. Written ballots and solicitations shall be distributed in the same
manner as notice of Member meetings. Approval by written ballot
shall be valid only when the number of eligible ballots received
meets the quorum required at a meeting authorizing the action,
and the number of approvals equals or exceeds the number of
votes that would be required to approve at a meeting at which the
total number of votes cast was the same as the number of votes
cast by ballot. Upon tabulation of the ballots, the Board shall
promptly notify the Members of the outcome of the vote or failure
to meet quorum.

c. Should state statute allow for electronic voting for those votes which previously
required paper Secret Ballots, as referenced herein and in the state statute,
then the Corporation may utilize such electronic system consistent with those
Rules and Regulations, so long as the electronic voting is consistent with the
terms of the applicable and statutory requirements.

d. To the extent permitted by law, in the event the number of candidates at the
close of nominations is not more than the number of open positions on the
Board, those candidates shall be considered elected by acclamation, without
further action, and the results shall be announced as required by these Rules
and law, provided the following are true:

i. The Corporation has provided individual notice of the election and the
procedure for nominating candidates at least thirty (30) days before the close
of nominations; and
ii. The Corporation has permitted all candidates to run if nominated, except if
the candidate is disqualified, pursuant to this Policy.

10. Secret Ballots: Removal of Directors by the Membership
a. The Members may remove directors by at least a majority of the votes

represented at a meeting at which a quorum is present, in accordance with
California Corporations Code Section 7222 and the following procedures:

i. A petition must be presented, in person, to the President or Secretary of
the Corporation, bearing the signatures of Members in good standing
who represent at least five percent (5%) of the eligible voting power of
the Corporation. The signature and address or Unit number of each
petitioner in his or her own handwriting; the name(s) of the sponsor(s)
of the petition; and fulfill all other legal requirements.

ii. Within twenty (20) days after receipt of such petition, the President,
Secretary, or Board shall either call a special meeting or distribute secret
ballots to the Members to vote upon the requested recall. Such meeting
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or vote by secret ballot shall be conducted not less than thirty-five (35) 
nor more than ninety (90) days after the petition is presented. 

iii. The director(s) whose removal is being sought shall have the right to
rebut the allegations contained in the petition orally, in writing or both.
Any written rebuttal shall be mailed by the Corporation or otherwise
provided to all Members, together with the recall ballot.

iv. If the quorum requirement for a valid membership action is not satisfied
or if the recall vote results in a tie, the removal action will have failed.

v. In the event the recall vote is successful, any vacancy must be filled by
a vote of the Members following the nomination and election procedures
set forth in this SOP, except that nominations to fill a vacancy shall close
thirty (30) days before the date of special meeting to elect a director(s)
to fill a vacancy(ies). Notice of the special meeting and secret ballots to
elect directors to fill any vacancy created by the removal of one or more
directors must be sent to Members not less than thirty (30) days before
the deadline for voting. The successor director shall serve for the
unexpired term of his or her predecessor.

11. Secret Ballots: Amendments to Governing Documents.
a. Votes to amend the Articles of Incorporation, Bylaws, Occupancy Agreement

or any other governing documents of the Corporation (“Governing Documents”)
requiring a vote of the Members, shall be done by secret ballot pursuant to the
SOP. Secret ballots enclosing the text of the proposed amendment must be
delivered to every Member not less than thirty (30) days prior to the deadline
for voting.

12. Secret Ballots: Grant of Exclusive Use of Common Area.
a. The affirmative vote of at least sixty-seven present (67%) of Members secret

ballot pursuant to the procedures set forth herein is required before the Board
may grant exclusive use of any portion of the Common Area to a Member,
unless the grant of exclusive use of Common Area meets an exception
provided by California Civil Code § 4600(b), or any superseding statute, which
includes, but is not limited to any grant of exclusive use that is for any of the
following reasons:

i. To eliminate or correct engineering errors in documents recorded with
the county recorder or on file with a public agency or utility company;

ii. To eliminate or correct encroachments due to errors in construction of
any improvements;

iii. To permit changes in the plan of development submitted to the Real
Estate Commissioner in circumstances where the changes are the result
of topography, obstruction, hardship, aesthetic considerations, or
environmental conditions;
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iv. To fulfill the requirement of a public agency;
v. To transfer the burden of management and maintenance of any

Common Area that is generally inaccessible and not of general use to
the membership at large;

vi. To accommodate a disability;
vi. To install and use an electric vehicle charging station in a garage or a

designated parking space that meets the requirements of California Civil
Code § 4745, where the installation or use of the charging station
requires reasonable access through, or across, the common area for
utility lines or meters;

v i. To install and use an electric vehicle charging station through a license 
granted by an association under California Civil Code § 4745; or 

ix. To comply with governing law.
Any measure placed before the members requesting that the Board grant 
exclusive use of any portion of the Common Area shall specify whether the 
Corporation will receive any monetary consideration for the grant and whether 
the Corporation or the transferee will be responsible for providing any insurance 
coverage for exclusive use of the Common Area. 
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